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Action Lead Deadline Progress
Re-establish and Diversity & Inclusion
develop the REACH Lead.
(BAME) Staff Network. | Sandy Woodbridge.
Denis
Identify BAME -ditto-

Diversity Champions.

Secure agreement
from Trust Board and
Managers of the time
staff can contribute to
staff network activity.

Identify a Lead
Champion to facilitate
the network and
represent

Diversity & Inclusion
Lead.

The Trust Board.
Trust Managers.




DRAFT: WRES Action Plan 2018/19.

Develop a
communications plan
to publicise the WRES
process and action
plan. Ensuring that
positive benefits are
emphasised.

Develop appropriate
Equality, Diversity &
Inclusion Training for
our people linked to
the TRUST values.
Include reference to
the WRES process and
action plan.

Diversity & Inclusion
Lead.

Head of
Communications.




